 GREEN LAKE TOWNSHIP BOARD
GOLDEN FELLOWSHIP HALL
9700 RILEY ROAD, INTERLOCHEN, MICHIGAN 49643
HELD IN PERSON AND VIA WEBEX
 APRIL 12, 2021
MINUTES


CALL TO ORDER:   Called to order at 6:00 p.m. by Supervisor Radtke.

ROLL CALL:  West, Kramer, Bieganowski, Marek, McDonald and Radtke present.  Biondo absent and excused.

PLEDGE:  Was recited.

APPROVAL OF THE AGENDA:  Moved Bieganowski, supported by Marek to approve the agenda, as amended.  Under discussion at add set 1st public hearing for Cedar Hedge Lake Special Assessment District for Eurasian Watermilfoil and set 1st public hearing for Duck Lake Special Assessment District for Eurasian Watermilfoil.  Roll call vote:  West – Yes, McDonald – Yes, Marek – Yes, Bieganowski – Yes, Kramer – Yes, Radtke – Yes.  Carried 6/0.

CONSENT AGENDA:  Moved Marek, supported by Bieganowski to approve the consent agenda, as amended.  March 8, 2021 meeting minutes under unfinished business, M137 road renaming, change PRWY to PKWY.  Roll call vote:  Bieganowski – Yes, Marek – Yes, West – Yes, McDonald – Yes, 
Kramer – Yes, Radtke – Yes.  Carried 6/0.

REPORTS:

PENNY MORRIS, GRAND TRAVERSE COUNTY COMMISSIONER, was on via WebEx but was having technical difficulties so she was unable to present her report.  

DEPUTY MARK NOFFKE, COMMUNITY POLICE OFFICER, reported speed signs are out.  Since the traffic accident on U.S. 31, Officer Noffke has upped his patrols on that stretch of highway.  Had issues with his computer system so he is unable to provide monthly numbers.

CHIEF DARYL CASE, GREEN LAKE TOWNSHIP EMERGENCY SERVICES, reported the department has been very busy with several major incidents.  The traffic accident on U.S. 31 ended up being a double fatality.  There was a total of eight (8) ambulances dispatched to the scene and all eight (8) were used.  Six (6) patients total were transferred to Munson Medical Center.  Two (2) rigs from Benzie County, two (2) rigs from Blair Township and two (2) from Mobil Medical Response (MMR) provided help in transporting patients.  One patient did have to be extricated from their vehicle.  Chief Case met with the residents in that area and gave them some of the homemade blankets the station was gifted so they have them on hand.  There have been several major crashes in that area.  He also informed the residents once the new station is built, if they would like first aid training, since they are first on the scene of the accidents that occur in that area, he would be willing to do that.  The department took the boat out on Green Lake a couple weeks ago for training.   Chief Case is finalizing the grant for the air packs and the drone has been ordered.
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BEN KLADDER, FLEIS AND VANDENBRINK, reported the new Emergency Services Facility groundbreaking will be held on Thursday, April 15, 2021 at 4:00 p.m.  Press releases have been sent out, invitations have been sent out, there is a little program planned with a presentation of the new building and there will be refreshments and goodies.

PUBLIC COMMENT:  NONE

UNFINISHED BUSINESS:  NONE

NEW BUSINESS: 

APPOINTMENT OF EDWARD WILSON TO THE ZONING BOARD OF APPEALS:    Moved Bieganowski, supported by Marek to appoint Edward Wilson to the Zoning Board of Appeals.   Roll call vote:
McDonald – Yes, West – Yes, Marek – Yes, Bieganowski – Yes, Kramer – Yes, Radtke – Yes.  Carried 6/0.

PROPERTY UN-CONSOLIDATION, JIM STURMER: Mr. Sturmer thanked the board for considering his request.  Mr. Sturmer was not the owner of the property when it was consolidated in 2005 and he is asking the board to un-consolidate lots 15 and 16.  He has removed the two-car garage that was encroaching on said property to be un-consolidated.  This property is part of a special assessment district that was set up in 1997 for road paving, it was confirmed that the property was consolidated after the special assessment district was paid off, and the previous owners did pay the special assessment district benefit on each property.  Trustee Bieganowski stated there needs to be a recorded document to cancel out the current document, affidavit of reversal which can be prepared by the Township Attorney.   Moved Bieganowski, supported by Marek to approve Mr. Jim Sturmers request to 
un-consolidate lots 15 and 16 as requested.  Roll call vote:  Kramer – Yes, Bieganowski – Yes, West – No, Marek – Yes, McDonald – Yes, Radtke – Yes.  Carried 5/1.

GROUP PENSION PLAN RESOLUTION #04122021.1:  Clerk Kramer reported to the board the current John Hancock Pension Plan is set up, so employees are eligible to begin receiving benefits the first of the month following their six-month date of hire.  She contacted Burnham and Flower and asked if this could be changed to employee eligibility six months to the date of hire, they stated it could be changed with a board resolution.  Moved Kramer, supported by Marek to adopt Resolution #04212021.1 as presented with roll call vote of Trustees acting as verbal approval rather than the entire board signing the resolution.  Board authorizes the Supervisor and the Clerk to sign the resolution.  Roll call vote:
Marek – Yes, McDonald – Yes, Bieganowski – Yes, Kramer – Yes, West – Yes, Radtke – Yes.  Carried, 6/0.

SETTLEMENT AGREEMENT:  Supervisor Radtke reported to the board we were contacted by our Attorney, Brad Wierda regarding Cutway vs Green Lake Township.  The Township has been found non liable for two MIOSHA complaints filed, and the Township was set to go to trial this fall against Mr. Cutway for a whistle blower, pain and suffering and overtime pay claim he filed.  Attorney Wierda was contacted by attorney, Philip Settles, who is representing Mr. Cutway, and asked to settle the case.  Supervisor Radtke, Clerk Kramer and Treasurer Marek had a phone conference meeting with Attorney Wierda, and after much discussion, it was suggested a $1,500.00 settlement be offered, with board approval, and Mr. Cutway agreed to this amount.  This settlement will be paid by the insurance company.  
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Moved Bieganowski, supported by McDonald to accept the settlement agreement of $1,500.00 to be paid by our insurance company complete settlement with prejudice.  Roll call vote:  West – Yes, Kramer – Yes, Bieganowski – Yes, 
Marek – Yes, McDonald – Yes, Radtke – Yes.  Carried 6/0.

DEPUTY CLERK POSITION:  Clerk Kramer presented the board members with a written request to increase the deputy clerk position to a full-time position with an annual salary of $32,000.00 plus benefits.  The full- time position will begin May 1, 2021 which would mean 9 weeks of pay would have to be adjusted in the budget.  Clerk Kramer has asked for board approval to utilize funds of $5,163.15 from the election budget, general ledger number 101-191-970.000 Capital Improvements to cover from 
May 1, 2021 to June 31, 2021 (9 weeks).  Motion by Kramer, supported by Marek approve request from the Township Clerk to change the Deputy Position from part-time to full-time with benefits with a yearly salary of $32,000.00.  Township Board authorizes the Clerk to utilize funds from GL # 101-191-970.00 to pay this position from May 1, 2021 to June 31, 2021.  Roll call vote:  West – Yes, McDonald – Yes, 
Marek – Yes, Bieganowski – Yes, Kramer – Yes, Radtke – Yes.  Carried 6/0.

DISCUSSION:

NEW OFFICE BUILDING DISCUSSION:  Reviewed a proposal from Fleis & Vandenbrink regarding going through USDA for financing a new office building.  Ben Kladder from Fleis & Vandenbrink explained the first step is to submit a pre-application to USDA to see if the Township qualifies obtaining USDA funding.
Mr. Kladder explained utilizing Federal Funding there are a few hoops to jump through.  Mr. Kladder explained once you are approved, the monies must be used within five (5) years.  The fee to submit a pre-application is $3,700.00.  Once approved, the fee to submit a full application would be $12,200.00.
Supervisor Radtke explained he would like approval to submit a pre-application, which would cost $3,700.00, and see if the Township qualifies.  Motion by Marek, supported by Radtke to approve Supervisor Radtke enter into an agreement with Fleis and Vandenbrink to submit a pre-application to the USDA, with an application fee of $3,700.00, to see if the Township qualifies for funding. 
Roll call vote:  Bieganowski – Yes, Marek – Yes, West – No, McDonald – Yes, Kramer—Yes, Radtke – Yes.
Carried 5/1.

SET UP WORKSHOP MEETING FOR RECREATIONAL MARIJUANA:  Moved Radtke, supported by Marek to set a Workshop Meeting for Recreational Marijuana for Monday, April 26, 2021 at 4:00 p.m. at the Golden Fellowship Hall, 9700 Riley Road, Interlochen, Michigan 49643.  Roll call vote:  McDonald –Yes, 
West – Yes, Marek – Yes, Bieganowski – Yes, Kramer – Yes, Radtke – Yes.  Carried 6/0.  Supervisor Radtke reminded everyone, Covid 19 protocol will be followed for this meeting which means only 25 people will be allowed to attend the indoor meeting and social distancing will be followed. 

STREET LIGHT DISCUSSION:   Supervisor Radtke and Treasurer Marek toured the Township to identify intersections to be of high-use and requiring increased visibility for the safety of our residents.  (See Exhibit A).  Eleven locations were found, including a few in the Village to help with lighting the area up for student bus stops and to help the Community Police Officer during patrols.  Trustee McDonald agrees with the streetlights on U.S. 31 and maybe the Disc Golf parking lot, but he feels the Township should not be paying to light up the neighborhoods.   Motion by Kramer, supported by Marek to 
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approve investigating the cost of installing/updating the 11 streetlights listed in Exhibit A, and bring back total cost of the project to the Board for approval.  Roll call vote: Kramer – Yes, Bieganowski – Yes,
West – Yes.  Marek – Yes, McDonald – No, Radtke – Yes.  Carried 5/1.

CHARTER INSTALLTION AT THE PARK DISCUSSION:  Supervisor Radtke presented the Board with an estimate for $1,974.66 from Charter Communications to run cable from Karlin Road to the airport 
Hangar.

CHARTER INSTALLATION AT THE PARK DISCUSSION CONTINUED:  The Township would be able to use PEG Revenue monies to pay for this.  Moved Kramer, supported by West authorize Supervisor Radtke to proceed with signing the contract with Charter Communication for cable installation at Memorial Park not to exceed $1,974.66.  Roll call vote:  Marek – Yes, McDonald – Yes, Bieganowski – Yes, Kramer – Yes, West – Yes, Radtke – Yes.  Carried 6/0.

SET FIRST PUBLIC HEARING FOR CEDAR HEDGE LAKE EURASIAN WATER MILFOIL SPECIAL ASSESSMENT DISTRICT:   Supervisor Radtke explain RFP’s were sent out April 1st for the project and they are due 
April 30, 2021.  Moved Kramer, supported by Marek to set the first public hearing for Cedar Hedge Lake for May 12, 2021 at 5:00 p.m. at the Golden Fellowship Hall, 9700 Riley Road, Interlochen, Michigan.
Roll call vote:  West – Yes, Kramer – Yes, Bieganowski – Yes, Marek – Yes, McDonald – Yes, Radtke – Yes.
Carried 6/0.

SET FIRST PUBLIC HEARING FOR DUCK LAKE EURASIAN WATER MILFOIL SPECIAL ASSESSMENT DISTRICT:
Moved Kramer, supported by Marek to set the first public hearing for Duck Lake for May 12, 2021 at 7:00 p.m. at the Golden Fellowship Hall, 9700 Riley Road, Interlochen, Michigan.  Roll call vote:
West – Yes, McDonald – Yes, Marek – Yes, Bieganowski – Yes, Kramer – Yes, Radtke – Yes.  Carried 6/0.

CORRESPONDENCE:

2020 DELINQUENT TAX REPORT:  Treasurer Marek presented the Board with the 2020 Delinquent Tax report.  Moved Marek, supported by Kramer to receive and file the 2020 Delinquent Tax report.
Roll call vote:  Bieganowski – Yes, Marek – Yes, West – Yes, McDonald – Yes, Kramer – Yes, Radtke – Yes. 
Carried 6/0.

PUBLIC COMMENT:  NONE

ADJOURNMENT:  Moved Bieganowski, supported by Radtke to adjourn at 7:18 p.m.  Roll call vote:
McDonald – Yes, West – Yes, Marek – Yes, Bieganowski – Yes, Kramer – Yes, Radtke – Yes.  Carried 6/0.


Respectfully submitted,



Judith L. Kramer
Green Lake Township Clerk

