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Green Lake Township Regular Board Meeting
Minutes 
June 12, 2023

CALL TO ORDER:	Called to order at 6:00 p.m. by Supervisor Radtke.

ROLL CALL:  Radtke, West, Kramer, Marek, McDonald, Bieganowski, Biondo. Also present, Recording Secretary Mary Jo Barck.

Radtke reminded the audience to turn off cellphones.

PLEDGE:  Was recited.

APPROVAL OF AGENDA: 
Kramer asked to add item “Budget Amendments” and Marek asked that “Dangerous Buildings” be removed. Motion by Kramer, supported by West to approve the amended agenda. Radtke polled the members for any comments on the items or for other changes. Hearing none, motion carried unanimously, voice vote, 7-0. 

APPROVAL OF CONSENT AGENDA:  Radtke polled the members and audience if there were items to be pulled from the Consent Agenda. Motion by Marek, supported by Kramer to approve the consent agenda as presented. Roll call vote:  West – yes, McDonald – yes, Marek – yes, Kramer – yes, Biondo – yes, Bieganowski – yes, Radtke – yes. Motion carried 7-0.

REPORTS:

CHIEF DARYL CASE, GREEN LAKE TOWNSHIP EMERGENCY SERVICES:  
Chief Case stated the activity reports are included in the packet. 
Chief Case presented Marek with his bars for successful completion of FFI and FFII. Marek has been added to the roster for the township. 
Chief Case shared information related to a lost person call last month. Three staff and three paramedics participated. The individual was located by two young people assisting. Our department did carry out of woods and transported for care.
The new EMS Station conference room has been utilized for its first invoiced educational program. CPR instruction was given to DNR employees.
Open House for the new station is scheduled for June 28, 2023. 
Bieganowski asked if the drone had thermal capability. Chief Case said it does but the canopy was too thick to locate. 

DEPUTY MARK NOFFKE, GREEN LAKE TOWNSHIP COMMUNITY POLICE OFFICER:
Not available on this date.

ROAD COMMISSION:
Not available on this date.

SUPERVISOR REPORT:
Radtke joined MTA leadership, traveling to Washington DC to meet with legislators. Nine congressional members met with the group, individually, to discuss topics related to Road Improvements, renewing the Fire Station Act, Broadband, lower the definition of “rural” which currently states “communities of 200,000 or less.” Most Michigan townships population average is 5,500. Larger communities, like Grand Rapids, currently falls into the rural category, giving them ample staff, full-time to seek and apply for grants. The group also discussed large EV commercial equipment being given unlimited weight status. 

PUBLIC COMMENT:  

Gregory Caskie, Jr.				11711 US31
Mr. Caskie thanked the EMS department for their response to the fire across the street from his property. He asked why the township wished to stifle business. A lot of people try to run businesses out of their homes, why was his business attacked. Has been established and running for seven years – with no problems existing, and now he has setback issues? Not a fan of problems that don’t exist. Farm is his legacy.

POSTPONED BUSINESS:

Dangerous Building, 2796 J. Maddy Pky.

BUDGET AMENDMENTS: Resolution #06122023.0

Radtke explained the proposed amendments are due to the new chart of accounts, and the delay in the release of the product. After the BS&A conversion, a lack of correlation required changes to the chart of accounts to settle. Bieganowski asked why adjustments now, the first budget draft included the new account changes. Radtke responded the conversion occurred mid-year, and Kramer added some amendments were needed due to increase in health and dental insurances. Kramer stated the amendments must be done prior to approving the 2023-2024 budget recommendations. Radtke said the budget presented tonight includes all of the correct accounts.  Motion by Marek, supported by Kramer to approve Budget Amendment Resolution #06122023.0.  Radtke polled the members for questions. McDonald asked about several amendments, which were satisfactorily answered, including a question regarding where the money is coming from to make the amendments, which was answered by Marek – general fund. Roll Call Vote: Bieganowski – yes, Biondo – yes, West – yes, Marek – yes, McDonald – yes, Kramer – yes, Radtke – yes. Motion Carried 7-0.

OPEN BUDGET PUBLIC HEARING:

Motion by Biondo, supported by West to open the Budget Public Hearing at 6:32 p.m.  Voice Vote, Carried 7-0. Radtke asked the members to review the far-right hand column, labeled 2023-2024.

PUBLIC COMMENT:

Jean Perkins						5829 Crystal Court
Parks and Recreation was funded at $300,000 last year, and $88,000 remains. Does the amount rollover to the new budget? The new budget has only $24,000, why the difference in funding.  Radtke answered both questions, the first being no, it is not rolled-over. Secondly, the parks needed capital improvements this year and based on estimates the $300,000 would cover the improvements. Those being completed, there is no need for a larger amount in next years budget. Some of the money included in that $300,000 was derived from grants – needs to be posted in order to be expended. Ms. Perkins asked where the $88,000 goes then. Radtke said back in to the general fund.

CLOSE BUDGET PUBLIC HEARING:

With no further comment, Motion by Biondo, supported by Bieganowski to closed the Budget Public Hearing at 6:39 p.m. Voice Vote, Carried 7-0.

Discussion:

Radtke polled the members for comment. McDonald asked why the significant difference in professional fees. Radtke said most of this year’s professional services were related to the new EMS building and it is now completed. West, Marek, Bieganowski, and Kramer had no questions. Biondo had no questions but did add this was a good job in changing the chart of accounts and managing fire station. Radtke thanked Biondo and said the annual audit usually gets 5 stars out of 5 stars. 

RESOLUTION #06122023.1 Appropriate Budgeted Funds

Motion by Bieganowski, supported by Marek to adopt RESOLUTION #06122023.1 Appropriate Budgeted Funds, as presented. Roll Call Vote: Bieganowski – yes, Biondo – yes, West – yes, Marek – yes, McDonald – yes, Kramer – yes, Radtke – yes. Motion Carried 7-0.

RESOLUTION #06122023.2 Township Board Meeting Schedule

Motion by Marek, supported by Kramer to adopt RESOLUTION #06122023.2 Township Board Meeting Schedule, meeting to be held 2nd Tuesday of each month at 5:30 p.m.  Roll Call Vote: Bieganowski – yes, Biondo – yes, West – yes, Marek – yes, McDonald – yes, Kramer – yes, Radtke – yes. Motion Carried 7-0.

RESOLUTION #06122023.3 Depository Resolution

Motion by Biondo, supported by West to adopt RESOLUTION #06122023.3 Depository Resolution. McDonald asked for discussion on a few mid-size banks going bust and the townships exposure with the $250,000 cap on FDIC coverage. Marek explained the balances are in cash management accounts, this has the monies split over several banks – which keeps the funds insured. Roll Call Vote: Bieganowski – yes, Biondo – yes, West – yes, Marek – yes, McDonald – yes, Kramer – yes, Radtke – yes. Motion Carried 7-0.

RESOLUTION #06122023.4 Investment Resolution

Motion by Kramer, supported by West to adopt RESOLUTION #06122023.4 Investment Resolution. Bieganowski asked if there were any changes from last year, Radtke said no changes at this time. Roll Call Vote: Bieganowski – yes, Biondo – yes, West – yes, Marek – yes, McDonald – yes, Kramer – yes, Radtke – yes. Motion Carried 7-0.

ACTION ON PUBLIC HEARING:

Motion by Kramer, supported by Marek to approve the 2023-2024 Budget, which includes the wage sheet, effective July 1, 2023. West asked why trustees are at a 7.2% increase. Kramer answered that was the request made at the last meeting. McDonald again expressed concern about the low fund balance under EMS/Fire and thinks it’s best to keep an eye on it. Roll Call Vote: Bieganowski – no, Biondo – yes, West – yes, Marek – yes, McDonald – yes, Kramer – yes, Radtke – yes. Motion Carried 6-1.

NEW BUSINESS:

Turn Out Gear: Chief Case asked for replacement turnout gear for two full-time members whose gear expires later this year. Motion by Marek, supported by Kramer to approve an amount not to exceed $6,500.00 for two sets of turnout gear. Roll Call Vote: Bieganowski – yes, Biondo – yes, West – yes, Marek – yes, McDonald – yes, Kramer – yes, Radtke – yes. Motion Carried 7-0.

Saxony Account Resolution for Cornelie Funds Resolution #06122023.5: Motion by Marek, supported by McDonald to place proceeds of Cornelie funds into Fire Funds. This also allows for a change of signatories.  Roll Call Vote: Bieganowski – yes, Biondo – yes, West – yes, Marek – yes, McDonald – yes, Kramer – yes, Radtke – yes. Motion Carried 7-0.

ZOA 23-003 Text Amendment: Motion by Marek, supported by West to approve items #2, #3, and #4 of ZOA 23-003. Item #1 to come back to the Board for review. Roll Call Vote: Bieganowski – yes, Biondo – yes, West – yes, Marek – yes, McDonald – yes, Kramer – yes, Radtke – yes. Motion Carried 7-0.

Fee Refund Request: Lakeview Drive, Grawn. Motion by McDonald, supported by West to refund variance application fee to noted applicant. Roll Call Vote: Bieganowski – yes, Biondo – yes, West – yes, Marek – yes, McDonald – yes, Kramer – yes, Radtke – yes. Motion Carried 7-0.

Interlochen Downtown Development Association Budget. Motion by Marek, supported Kramer to approve the Interlochen Downtown Development Association Budget changing title of column 4 to 2023-2024 and moving line 26 “payment to township” to line 24 “economic development”. Roll Call Vote: Bieganowski – yes, Biondo – yes, West – yes, Marek – yes, McDonald – yes, Kramer – yes, Radtke – yes. Motion Carried 7-0.

Interlochen Downtown Development Association New Members: Radtke said there are two openings on the DDA due to resignations. Radtke recommends for appointment, Carl Fedewa and Kate Brooks to those positions for the term of 2022-2025. Motion by Radtke, supported by West to appoint Carl Fedewa and Kate Brooks to the Interlochen Downtown Development Association for the term 2022-2025. Voice Vote, Carried 7-0. 

Foreclosed Property – White Birch Drive, Grawn: Motion by Marek, supported by West to not acquire the foreclosed property on White Birch Drive, Grawn. McDonald said the property is wet and could be offered to Duck Lake Peninsula. Bieganowski does not believe it is worth purchasing. Voice Vote, Carried 7-0.

Township Holiday Observation Policy Employee Handbook: Discussion held in regard to observing the same holidays as Grand Traverse County. The new holidays would include Martin Luther King Day, President’s Day and Juneteenth. After further discussion, motion by Kramer, supported by Marek to include Martin Luther King Day, President’s Day and Juneteenth in the Employee Handbook as paid holidays. Roll Call Vote: West – no, McDonald – no, Bieganowski – no, Marek – yes, Biondo – no, Kramer – yes, Radtke – yes. Motion Fails 3-4.

2023 Christmas Holiday Office Hours: Motion by Biondo, supported by Marek to close township offices between Christmas and New Year’s Day. Roll Call Vote: Bieganowski – yes, Biondo – yes, West – yes, Marek – yes, McDonald – yes, Kramer – yes, Radtke – yes. Motion Carried 7-0.

John Hancock Retirement Fund Contribution: Kramer stated this action would increase contributions to employee retirement from 10% to 12%. This request is being made to retain and attract employees, especially the EMS department. It also aligns with other townships in the area. Motion by Marek, supported by Biondo to increase retirement contributions from 10% to 12%. Roll Call Vote: Bieganowski – yes, Biondo – yes, West – yes, Marek – yes, McDonald – yes, Kramer – no, Radtke – no. Motion Carried 5-2.

DISCUSSION:

Radtke stated the public water system currently serving Tom’s Market but being extended to the new Hudson Development and possibly many more parcels, has been again recertified to a Type 1 system. In the future township may need to consider water storage options.

McDonald asked if the “Mouse House” could be considered for a historical museum. Old documents could be put on display.

PUBLIC COMMENT:

None on this date.

ADJOURNMENT:

Motion by McDonald, supported by Biondo to adjourn the meeting at 7:41 p.m. Roll Call Vote: Bieganowski – yes, Biondo – yes, West – yes, Marek – no, McDonald – yes, Kramer – yes, Radtke – yes. Motion Carried 6-1.

Respectfully submitted,


Judith L. Kramer
Green Lake Township Clerk

